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MEMORANDUM FOR: Deputy Director (Adninistration)
SUBJECT: Weelly Activity Report for Weck Ending 29 May 1953

1, Semeral
8, Department of Def ~ {comtimied itenm)

25X1A1d°

b, 1953 Fard Reguiremants List (*Shopping List®) - (contimed item)

/ Intensive work has contimied on this matter on the part of the ‘cting
Chisf of Logistics, CAR Staff personnel, and tne Cnief, Speclal Staff, 10, with
meotings having becn held with DD/P and Commo pers s 1n an effort to arrive
at &n scceptedle figure for the list, Much consideration was given to the req -
ments sought under PM Plarning Guide for Guerrilla Warfare and considerabls: quane
tities of much "requirenments” were olimimated from the list as & resuld of meet~
ings, The list was presented to the [D/PeAdmin, on 26 Hay in the amount of a

25X1A little less than NG
c. Centra) Processing - Fergomnel ‘ovesent Sranches - (contimied item)
/ Further meetings have been held with Transportatiop Division and 26M

personnel in an atterpt to prepare a final presentation for the ADD/A on the posi-
tion of 10 with regpect to the delineation of functions of the Central Processing
and Personnsl Movement Branches, detsiling the L0 imbarpretation of AID/i's direce
tive and 1ts impact on Transpertation Division in future operations.

2. Projests and Studies in Process

a. World Bage Ma - {contimed item)
25 '

/&% #6a M— A meeting wes held with 1O persomnel and MF,
Genersl [

flce to discuss ways and means for expediting con-
trach, It was later deterained by i, that clearance of this project by
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the Secretary of Defanse and the Senate Armed Services Comitiee is not required

25X1C4a

b. fateriel Refevence Hamual - (g

V besn reproe
The Pevswnrd, Index, snd Clossary for this peblication have
duced, Thls, wWith pagos of description for 50 1ine items and the ammnition =
Seotion, will comprise the first portion of the mamal. Distribution to division
O stabts of the DD/P will be effected during the coming week, Additionsl peg
for other items will be distributed ae produced.

c. Master TBM and Requirements Deck - {new item)

} 1,500 items
Jimimry working decks of IBM cards covering approximtely 1,500
sre being ;”qcné for t:is offise and DD/P logistics personnsl use to es:;zu:hm
#4ym nomenelature and FITK mmbers for stock comtrol, requirenents _fmmng,
procwensnt aetion, This project is scheduled for completion on 15 June 3.

25X1A
25X1A6a d, Training Meteriel for I - (contirmed item)

recelving quantities of meteriel at NN
= "": neat = training r‘é:irmanba. The mieriel will be sireshipred from
, &8 8000 a8 air-lift can be arranged.

e. Arms snd trmo for Project JI- (contimed ttew) 25X1A2A2

i ‘ efense to support
4 priort tyafl%mﬂMmﬂMxmmrmtofﬁ
activities of this project, This high priority was required to cbtain certain
eritical items,

3, Staff Tteus of Interest

25X1A1a a. 3 I Reguisition - (sontimed iten)

This uisi Mvision
; tion bas becn reviewed and forwarded to the Suypl:r

for neCesBAry w’:?»a. About $300,000 of the materisl can be issued from stooks
without replacement, The other portion will be promred through use of

: 25X1A2d1
25X1A6a

b. Ammnition tt- - {continued item)

ntation has besn requested to furnish headquarters a list
etarned for processing.

25X1A6a The
#” of itens being
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¢, logistics Review of Operational P}_&m’ = {new item)

A moeting was callsd by the 09/Peiddmin, for operating division logistics
personnel and representatives of this offfce. Instructions were issued that all
oparational plans will be reviewed by the LU for feasibility before submission
for £imal Di/PeAdmin, action,

d, R&D Tt SE Division) - (new item)
| Action hag been teken: ertain RAD ftems from for
a demonstiration to be held st by S5E Zivision., Hew reg 8

for some of thess items may result from this demonstration,

b, Adninistration
s. JMgenoy Regulations - (comtimied item)

Fifteen proposed Agency regulations were submitied by the Divisions
during this week for intermal review, A total of 27 regulatiens originated by
thisz office are bYelng ccordimted internally,

b, Carewr Service Board - (continued item)

A roster has been submitted to CTA Ceveer Service board delineating
cavesr planning responsibilities for ewmployees on the LO 1T/0,

¢, Iraining Budget Nequirements - (contimied item)

Training requiressnts for FY-Sh and FY-55 were submitted by the Divie
sions for inclusion in 10 training requirecents, This informetion is being sube
mitted to the Office of Training for inclusion in their budget,

d, Identification of lozistica Positions - (contimied item)
Rosters of logistios porsitions in other Agency offices, divisions, and

staffs should be received on or about 15 June, These rosters will indicate all
logistics employees located in other parts of the Agency,

5. ZIransportation Division
Distribution of Vendor's Shipping Documents - (new item)

A meeting was held with representatives of D0/P, 0&M, and this division
to prepare proper procedures for the distribution of green and pimk VEDis, Another
iten discussed wag the preparation of cables and dispatches to netify field sta-
tions of estimated times of arrival (ETA) of outgoing shipments, It was propossd
that all VED's will be prepared and distributed by SupplyDivision, 10, with Transe
portation Division recelving coples, It was further agreed that the Transportation
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Division will prepare ETA cables or dispatches for forwarding through the divie
sion controlling the consignes, The Transportation Divisien will be responsible
for reducing the mumber of csbles to the minimum and will initiate cable action
only when the time alement 1s such that dispatches will not suffioce.

6, Division
8. Headquarters Warehousing ~ (gontimied item)
25X1A6a The Depot building was olficially turned over to the Agency

on Saturday, 23 | 53. Ouards were posted and security surveillance initiated,

Pllap and atﬁce’ fwniture wore moved over tis wesk-exd in tion for the
I - roceivizg

25X1A6a opening of the depot on Monday, 25 Hay.
25X1A6a

first priority for mevement of supplies to N

wase . N - nimer s

hs drivewsy and the loading platform have been completed, & guard
building has besn installed et the main gate,

¢. Supply Toonemy Progran - (gomtimied iwem)

The first tangible results of this progren are now being realized,
Employees in | and ¥ Bulldings are tuarning in oxcess office supplies in great
quantities, Three truckloads of excess office equipment have been returned to
the warehwuse by the Bullding Supply 7fficer for ¢ and M, Supply sconomy posters
are spected to be zwallable for posting om or about 10 June,

d, Materials landling Fxposition - (psw iten)

A menber of this Division attended subject exposition in Philadelphia
on 22 May, Highlights of the exposition were demonstrations and explanstions
concerning improvements in raflrosd freight car designs to minimize damage to
goods in transli and displeys of Lmproved meterials handling equipment,

7. Procurement Division

a, Posl of Clemred Scurces for Procurement - (mew item)

The moed exists for a2 mbstantial munber of clesred scurces for cone
traotual use beyond those companies with which we now do business, A plan was
initiated to survey contractors of the types required, but not now being used,
who may be atsceptable for our use,

25X1A6a b. % Instructions Caused by Clostng of NG

25X1A6/ The closing of Varehouses requlires tist suppliers
for emtstanding orders, both militery and civilian, be immediately notified as
to destination ¢ « Approxlmately 1500 orders were reviewed for applicability,

25X1A6a  afbto e of Pbeion e tianb e NINBIR b ToobsoBo Pt 1ed af the: disrge.
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weurity fformatily 4 Asa
mwgf the suppliers of matariel destined 7or N heve boen notie
of the cha y 4nd the rest will be notificd during the next week,

s Prisbing Buipont - (new iten)

; A requisition was recsived from of Division for a printing press and
mw&mmipmtw the fleld, Appmlmobtainﬁf&m /s
his proourement, and purehase was initiated through GSA,

4, Comtrect Documents

(1) Executed 19 ~ Total $147,767
The principal contracts were:

:nd "‘ : dollar Value
Change in salary rate 8,800
Repair of safes - stension 12,000
| Bin units and bin dividers 14,587
25X1A5a1 6 ea. Polygraph Machine Suppliss 11,005
Comtimation of Phage I 32,500
Study of specific fuel igniter
miarials 15,998
Deval, of contaminants for storage
“ batteries 20,140
Haps and indices for 19sh 5,680
10 line items of menitoring booth
boxss, etc; 31 line items of
m, m; 6.?13
{2) Requisitiong - by Division Branch
Brought fud, %M‘ W“"“" ""175""3 < e —— wﬁm
Reseived % 2 1 ' 247
WM » £ iy 7 250
irg 9 21 /67333~ 270 W67
(3) Purchase Orders issued 192 - Total $8L,546.60
8. Real Estate and Construction Divisien
25X1A6a - {(contimed item) - Construction eantiming; Approxie
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iy Infnrmation

(contimed item) -
antennas and

{3 nopo Laboratory - {Sontimed item) ~ A review was prepared
of the estimate & TREATT: by Commd for PEU aobion on the proposed 1adb at
%hi.l site, A m:!.ng Vas he}.d with the mhitm«minm represertative at

to discuss req ants and a stura) data, A formal architect-anginesr con-
for execution, Verbal noti-
fiestion has becn received that the project has been approved and fumds are row
available, The following tentative schedule has been set: 19 Yy - 19 m for
?aa&m of plans and specifications; 10 - 2l June for bidding period; and
June for review of bids and eemm award (FY-53 funds).

() Preject fraining) - (contimwd item) - A representative
af this division rew Project site on 27 Jay. It appears that he
has obtained detalled m:i mlm .ﬁzfomtim for Training to deelde which of
the tw pro; sites thay shall use, A ﬁoml report will be submitted to
Training Ye the end of the wadk,

b, Other Itm of Interest

(1) - (eontimed 1ten) -
PRC preje s
e {2) on of Warehouse Lease - {(contimed item) - A meete
ing has mot yet Deen he 8s in nis TAamly, It is bee

207
&u 1ished dur the next week,
g i 25X1A6a

ldeved that this nesting can be a

1 wn € 3 o L 4
& @ SPRco oW utﬂizad by this amce,

(h) : - (an iﬁaxg) -
The proposed FLLL COST SDPTOXAPATALY Tdylhide » maLter 1S being
reviewed for fmmuty. The 4614 has been requested to furnish additionel

SIGNED

deteils,

1A9a

- |
Aoting Chief of Loglstics
L0/SS/JCBice (29 May 1953)
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